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1.0. INTRODUCTION

The Tanzania Wildlife Research Institute (TAWIRI) was 
established as a parastatal organization by Act of Parliament 
of the United Republic of Tanzania No. 4 of 1980, under 
the name “Serengeti Wildlife Research Institute” (SWRI), 
with the responsibility of carrying out, coordinating and 
supervising all wildlife research in the country. The original 
name of the Institute was changed from SWRI to TAWIRI 
in 1999, by the Act No.10 of the Parliament (CAP 260, RE 
2002), to give its broader meaning and mandate on wildlife 
research throughout Tanzania Mainland. 

This Board charter is intended to guide the Institute’s Board of 
Directors in discharging their mandate of managing the affairs 
of the Institute, which includes to promote the development, 
improvement and protection of the wildlife industry in the f 
Tanzania Mainland.

1.1. Vision, Mission and Core Values

1.1.1. Vision
To be a center of excellence in advising and providing scientific 
information on biodiversity conservation and management at 
national and international levels

1.1.2. Mission
Conducting and coordinating wildlife research and share 
scientific information with stakeholders for sustainable 
biodiversity conservation
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1.1.3. Core Values
In pursuit of the mission and vision, TAWIRI is guided by the 
following core values: 

i. Integrity: Strive to operate to the highest standard of 
competence, truthfulness and openness. 

ii. Customer Focus: To provide goods and services 
and treat customers and colleagues as the centre of 
emphasis; 

iii. Efficiency and Effectiveness: To ensure timely 
implementation of plans and programs so as to achieve 
the desired objectives stipulated in the SP; To value and 
use public resources entrusted in an economic, efficient 
and effective manner; 

iv. Professionalism: We are committed to deliver high 
quality services based on best practices and experience; 
maintain the highest degree of expertise and ethical 
standards, building value added relationships with 
customers and stakeholders to deliver quality goods 
and services; 

v. Transparency and Accountability: We perform 
duties equitably, carefully, openly and responsible 
to stakeholders/customers to shape and sustain an 
organization that values and promotes honesty and 
openness.

vi. Teamwork: Benefiting from collective obligations by 
putting together diverse expertise and experiences to 
achieve success; 
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vii. Creativity and innovation: Encourage inventiveness 
and modernism leading to improve performance and 
shall ensure that all customers get value for money in 
terms of goods and services

1.2. Functions of TAWIRI

Pursuant to Section 5 of Tanzania Wildlife Research Institute 
Act CAP 260 R.E 2002; TAWIRI is charged with the following 
functions: -

i) To promote the development, improvement and 
protection of the wildlife industry in the United Republic 
of Tanzania;

ii) To carry out, and promote the carrying out of, enquiries, 
experiments and research in Wildlife and in Wildlife 
Environment generally;

iii) To continue, develop and finalize all on-going or 
projected wildlife research in the United Republic of 
Tanzania;

iv) To carry out research and investigation into various 
aspects of wildlife for the purpose of establishing, 
improvising or environmental conservation and the 
management, collection and use of wildlife and wildlife 
products;

v) To carry out research and investigation into wildlife 
diseases and their causes so as to develop ways of 
preventing or controlling the occurrence of particular 
wildlife diseases or any category of them;
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vi) To coordinate all wildlife research which is carried out 
within the United Republic of Tanzania;

vii) To establish and operate a system of documentation and 
dissemination of the findings of inquiries, experiments 
and research carried out by or on behalf of the Institute, 
or other information on wildlife acquired by the Institute;

viii) To undertake the collection, preparation, publication 
and distribution of statistics relating to wildlife, and 
promote and develop instruction and training in wildlife;

ix) In co-operation with the Government or any persons, 
within or outside the United Republic of Tanzania, to 
promote or provide facilities for the instructions and 
training of local personnel for carrying out wildlife 
research, and for the management of the wildlife industry;

x) To advise the Government, public institutions and 
other persons or bodies of persons engaged in the 
wildlife industry in the United Republic of Tanzania on 
the practical application of the findings of inquiries, 
experiments and research carried out by or on behalf 
of the Institute;

xi) To assume responsibility for the control and 
management of the business and affairs of any Centre 
established or deemed to have been established by or 
under the Act;

xii) To do anything or enter into transaction which in the 
opinion of the Board, is necessary or desirable for the 
purposes of the better performance of the functions of 
the Institute.
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2.0. THE BOARD OF DIRECTORS 

2.1. Introduction

As part of its core mandates as stipulated in Section 6 of 
TAWIRI Act CAP 260 R.E 2002 Board of Directors is the 
oversight body.

2.2. Powers and function of the Board

powers and Functions of the Board of Directors’ as stipulated 
in the TAWIRI Act in Section 9 (1-4), 16, 22,23,24 ,25 (8), 26 
and 27 are as follows: -

As stipulated in the TAWIRI Act, the roles and Mandate of the 
Board of Directors are to: 

i) Provide general or specific directions to the Director 
General of the Institute, regarding proper performance 
and management of the affairs of the Institute;

ii) Appoint suitable persons designated as Director as 
specified in the instrument of appointment;

iii) Appoint other professional and non-professional 
employees of the Institute as it may deem necessary 
for the proper and efficient conduct of the business and 
activities of the Institute;

iv) Give directions to the Director General to appoint 
supporting staff as in its opinion are necessary for the 
proper performance of the functions of the Institute;

v) Pass an annual budget for amounts expected to be 
received or disbursed by the Institute during that 
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financial year and a supplementary budget in any 
financial year when necessary, then submit the two, to 
the Minister for approval;

vi) May, with the written sanction of the Minister, make a 
disbursement notwithstanding that disbursement is not 
provided for in any budget;

vii) May adjust expenditure limits to take account of 
circumstances not reasonably foreseeable at the time 
the budget was prepared, subject to submitting a 
supplementary budget to the Minister within two months 
of the alteration of the expenditure limits becoming 
necessary;

viii) Review books of accounts and records of the Institute, 
the receipt and expenditure of money and other financial 
transactions as well as the assets and liabilities;

ix) Ensure every financial year there are audited balance 
sheet showing the details of the income and expenditure 
of the Institute, all its assets and liabilities.

x) Review every audited balance sheet, and if adopted, 
endorse the balance sheet with a certificate that it has 
been adopted.

xi) Submit to the Minister a copy of the audited statement 
of accounts, together with a copy of the report made by 
the auditors on the statement of accounts not later than 
six months after the close of the financial year.

xii) Submit to the Minister a report dealing generally with 
activities and operations of the institute during that 
financial year and accompanied with copies of the 
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audited accounts of the Institute, auditors’ report of the 
accounts, and such other information as directed by the 
Minister.

xiii) May delegate to any committee of its members, or to any 
employee of the Institute, any of its functions of powers 
under the Act, so that the delegated functions or powers 
may be exercised by the delegate in accordance with 
the terms of the instrument of delegation.

xiv) May revoke a delegation (in xiii) at any time, and no 
delegation so made shall prevent the Board from itself 
exercising the function or power delegated.

xv) Shall NOT delegate its power of delegation, or the 
power to approve the annual budget, the annual 
balance sheet or any statement of accounts. 

xvi) May charge fees for any services or category of services 
rendered by the Institute, subject to any direction which 
the Minister may give on that behalf. 

xvii) With the prior approval of the Minister, may invest any 
part of the moneys available in any fund of the Institute 
in any authorized investments in relation to investment 
of funds by a trustee under the Trustee Investment Act.

xviii) With prior approval of the Minister, may borrow money 
for the purposes of the Institute by way of loan or 
overdraft, and upon such security and such terms and 
conditions relating to the repayment of the principal and 
the payment of interest as the Board may deem fit.

xix) Reviews the Chief Executive Officer’s work and pre-
approves major initiatives on quarterly basis.
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3.0. COMPOSITION OF BOARD

i) The TAWIRI Board shall be composed of a Chairperson, 
who shall be appointed by the President of the United 
Republic of Tanzania. Other members, not less than nine 
(9), shall be appointed by the Minister. Members of the 
Board will thereafter elect a Vice-Chairperson among 
themselves. 

ii) In appointing persons to be members, the Minister shall 
ensure that every person appointed by him/her is a 
person who, in his opinion, has the necessary experience 
and qualifications to enable that person to make a useful 
contribution to the deliberations of the Board and assist 
the Board in the performance of its functions. 

iii) Besides (1) the Director General of TAWIRI, who shall 
be a member of the Board, other Board members are 
conventionally nominated from key stakeholders including 
Chief Executive Officers from (2) Tanzania National Parks 
(TANAPA), (3) Wildlife Division (WD), (4) Ngorongoro 
Conservation Area Authority (NCAA), and (5) Tanzania 
Wildlife Management Authority (TAWA). Furthermore, 
members with the following professions are nominated; 
(6) an accountant, (7) an economist (8) a lawyer, and (9) 
a human resource person. 

3.1. Roles of the Board Chairperson

I) Ensure the Board members undertake an annual 
evaluation of their performance;

ii) Maintain a good relationship and communications with 
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the Board Secretary and undertaking regular meetings 
as scheduled;

iii) Make sure the member of the Board work as a team;

iv) Ensure Board meetings are held regularly and 
conducted efficiently and make sure all points of view 
are heard;

v) Ensure all regulatory requirements are observed;

vi) Construct agendas with the Board Secretary and input 
from Board members; 

vii) Be available to represent the organization /respond to 
official queries;

viii) Be the point of contact for other members of the Board 
of Directors between meetings;

ix) Ensures the good conduct and accountability of the 
Board Secretary;

x) Ensure Board members have relevant information;

xi) Sign legally binding documents as required, and 
minutes of meetings as approved;

xii) May at any time call a special meeting of the Board, 
upon a written request by a majority of the Board 
members.

xiii) Preside at every meeting of the Board, and in the 
absence of both the Chairperson and the Vice-
Chairperson, the members present shall appoint one of 
them to preside over the meeting. 

xiv) May invite any person who is not a member to participate 
in the deliberations at any meeting of the Board, but 
any person so invited shall not be entitled to vote.



Page I   10

3.2. Roles of the Secretary of the Board

The Secretary of the Board must be sufficiently familiar with 
legal documents (articles, by-laws, etc.) and their applicability. 
He or she will perform the following: 

i) Organize Board Meetings;

ii) Managing minutes of Board Meetings;

iii) Ensure minutes are distributed to Board Members on 
time;

iv) Maintain Institutions’ communications and safe-keeping 
records of the minutes of Board Meetings;

v) Receive legal notices on behalf of the Board and advice 
on the same;

vi) Supports operations and administration of the Board 
by advising and informing Board members, interfacing 
between Board and staff, and supporting Board’s 
evaluation of Chief Executive;

vii) Recommends yearly budget for Board approval and 
prudently manages organization’s resources within 
those budget guidelines according to current laws and 
regulations;

viii) Formulates policies, implements plans and 
recommendations of the Board;

ix) Ensures staff and Board have sufficient and up-to-date 
information;

x) Assists in the nomination and evaluation of Board 
Members;
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3.3. Duties of the Director General 

Duties of the Director General entails:

i) Act as a direct liaison between the Board and 
management of the Institute and communicates to the 
Board on behalf of management.

ii) To lead, in conjunction with Board, the development of 
the Institute strategy.

iii) In concert with the Chairman to develop Board 
agenda’s.

iv) To request that special meetings of the Board be called 
when appropriate.

v) In concert with the Chairman to determine the date, 
time and location of the annual meeting and to develop 
agenda for the meeting.

vi) To sit on Committees of the Board where appropriate 
as determined by the Board.

vii) Responsible for all day-to-day management decision 
and implementing the institute’s long and short term 
plans - as approved by the Board.

viii) To ensure that expenditure of the Institute are within the 
authorised budget of the institute as approved by the 
Board.

ix) Remunerate members of the Board according to Laws 
and Regulations.

x) To ensure effective internal controls and management 
information systems are in place.
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3.4. Assessment Criteria

i) Achievement of specified investment or service deliver 
goal or targets, cost effectiveness, implementation of 
business or strategic plans, or leadership successful 
completion of other-agreed-upon tasks.

ii) Leadership and general management abilities.

iii) Presence of reviewed and approved organizational 
structure and control.

iv) Presence of qualified and competent management 
team.

v) Reviewed and approved business objectives, strategies 
and plans.

vi) Reviewed and approved policies for major activities.

vii) Monitored performances against business objectives 
strategies and plans.

viii) Reviewed and approved sound Governance policies.

3.5. Board Meetings

i) The Board shall meet at least once every three months. 
Ordinarily the Board shall meet for the transaction of its 
business at times and places of its choice.

ii) The quorum at any meeting of the Board shall be half of 
the members in the office.

iii) Questions proposed at a meeting of the Board, shall 
be decided by a majority of the votes of the members 
present. In the event of an equality of votes the person 
presiding shall have a second or casting vote in addition 
to his deliberative vote.
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iv) The Board, without a meeting, may decide, by 
circulating relevant papers among the members, and 
the expression in writing of the views of the majority of 
the members.

v) If a member of the Board who is a member by virtue of 
holding some other office is unable for any reason to 
attend any meeting, he may nominate in writing another 
person from his organization to attend that meeting in 
his place.

vi) Where any member ceases to be a member for any 
reason before the expiration of his term of office, the 
appointing authority may appoint another person in his 
place and the appointed person shall hold office for the 
remaining term of office of his predecessor. 

3.6. Minutes of the Board Meetings

I) The Board shall cause to be recorded and kept minutes 
of all business conducted or transacted at its meetings. 

ii) The minutes from each Board meeting, must be read 
and confirmed at the next meeting of the Board and 
signed by the person presiding at a meeting. 

3.7. Reporting responsibilities and communication with 
stakeholders

i) Reporting and communications shall be directly from 
the Institute to the Ministry or Independent Department, 
Region or Local Government Authorities depending 
on the matter on which communication is made, and 
through the parent Ministry concerned where the matter 
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on which communication is made needs the attention 
or action of the parent Ministry.

ii) For the purpose of better performance of its functions, 
the Institute shall establish and maintain a system of 
consultation and cooperation with any person or body 
of persons established by / or under any written law, or 
which relate to Wildlife or Environmental Research or 
to Scientific development generally. 

iii) The Board shall communicate with other stakeholders 
through the institutional annual reports.

iv) All Board members should be aware of the Board’s 
position on all issues and be aware of what is, and is 
not, appropriate to discuss outside the boardroom.

3.8. Board Committees

3.8.1. For the proper and efficient conduct of its business 
the Board shall establish Committees to assist the 
Board of Directors in the effective discharge of its 
roles;

3.8.2. The following committees shall be established:

i) Research Program Committee;

ii) Administration, Finance and   

iii) Audit Committee.

3.9. Composition of Committee Members:

i) The Committee shall consist of not less than three 
members and not more than four members who shall 
be appointed among the members of the Board; and
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ii) The Chairperson of the Board shall not be a member of 
any Committee of the Board.

3.10. Committee Reporting

i) Each Committee must promptly inform the Board of the 
actions it has taken and major developments of which 
it becomes aware; and 

ii) The Board shall receive a report from Committees 
describing their resolutions for approval by the Board. 

4.0. OTHER MATTERS

4.1. Tenure of appointment

A member of the Board shall hold office for a term of three 
years from the date of his/her appointment, and shall be 
eligible for re-appointment, unless his/her appointment is 
sooner determined by the appointing authority, or he/she 
otherwise ceases to be a member, hold office for such period 
as the appointing authority may specify in his appointment, 
or if no period is so specified.

4.2. Removal of Board Members

A member of the Board shall cease to be a member under 
any of the following circumstances:

i) In the case of a member who is a member by virtue of 
his holding some other office, he shall cease to be a 
member upon his ceasing to hold that office.
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ii) A member has involved himself/herself in the illegal 
business which has been proven without doubt

iii) Board member has died

iv) Board member has been convicted in the court of law 
and sentenced

v) Any Board member, other than mentioned above, may 
at any time resign by giving notice in writing to the 
President or, as the case maybe to the Minister, and 
from the date specified in the notice or if no date is so 
specified, from the date of the receipt of the notice by 
the President or the Minister, he shall cease to be a 
member.

4.3. Remuneration of the Board Members

The members of the Board shall be entitled to remuneration, 
fees or allowances for expenses as the Minister may, upon 
the recommendation of the Board, prescribe from time 
to time. However, no remuneration, fees or allowances, 
except such allowances for expenses as may be expressly 
authorized by the Minister, shall be paid to any member who 
is a public officer.

4.4. Board vacancies

The validity of any act or proceeding of the Board shall not 
be affected by any vacancy among its members or by any 
defect in the appointment of any of them.
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4.5. Relationship between the board and management

i) The Board and TAWIRI Management shall implement 
practices that are designed to improve communications, 
foster trust, and promote cooperation. 

ii) Management shall encourage organized and purposeful 
meetings that promote independent opinion and move 
discussion towards a meaningful end. 

iii) Board members shall courageously and persistently 
challenge Management’s thinking, while recognizing 
the distinction between providing management and 
oversight.

iv) Management shall be accountable to the Board and 
shall report to the Board and keep it informed of the 
activities of the Institute.

4.6. Conflict of interest, independence and declaration 
of interest

i) A Board member shall not engage in any activity which 
might in any way conflict with the interest of the Institute.

ii) All conflict of interest disclosures and related discussions 
shall be held in confidence and shall be shared with the 
Chairperson of the Board before the meeting.

iii) As evidence, all conflict of interest declared shall be 
documented; and the Chairperson of the Board shall 
on his/her discretion announce to the meeting on 
the declared issues before starting the meeting for 
discussions (if necessary) and assessment of its impact 
on any of the decision thereof.
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4.7. Independent external advice

The Board shall invite independent external advice on matters 
of technical aspect that the Board members would have 
insufficient knowledge of the same. Approach and procedure 
to acquire the advice will depend on the suggestions derived 
from discussions between the Management and the Board 
and their conclusions.

4.8. Board training

Wherever possible, training shall be provided to equip board 
members with the necessary working skills and knowledge.

4.9. Assessment and evaluation of the board 
performance

i) The Board will undertake an annual self assessment 
of its performance for the previous twelve months at 
fourth quarter Board meeting.

ii) The Board performance will be evaluated internally and 
externally. Internal evaluation shall be self-evaluation 
where a Board member shall be provided with a form 
for him /her to fill following performance criteria that 
shall be agreed upon by members of the Board as 
proposed by the Management.

iii) The Chairperson will provide each individual member 
with feedback on that person’s contribution to the 
committee’s activities at least once during each 
member’s term of office. This assessment will include a 
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review of any training needs of the member.

iv) At least once every three years the Board may arrange 
for an external peer review of its operations and 
activities. 

4.10. The seal of the board

The seal of the Board shall not be affixed to any instrument 
except in the presence of the Chairperson or the Vice-
Chairperson or the Secretary and/or at least one member of 
the Board.

5.0. BOARD OF DIRECTORS’ CODE OF ETHICS AND 
CONDUCT

I. PREAMBLE

The Board of Directors od Tanzania Wildlife Research Institute 
(TAWIRI) has adopted this code of Ethics and Conduct for 
Directors. TAWIRI is proud of its reputation for integrity and 
honesty and is committed to these core values. Maintaining 
TAWIRI reputation depends on maintaining the highest 
standards of conduct in all business endeavors. TAWIRI 
Board of Directors has a responsibility to lead by example, 
acting with truth, sincerity and fairness in all decisions.

The principles set forth in this document describe how 
members of the Board should conduct themselves. This Code 
does not address every expectation or condition regarding 
proper and ethical business conduct. Each member is 
expected to comply with the letter and spirit of this Code. 
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Good common sense is the best guide. 

No code or policy can anticipate every situation that may 
arise; however, this Code is intended to serve as a source of 
guiding principles for the members of the Board of Directors. 
Board members are encouraged to bring questions about 
particular circumstances that may be relevant to one or more 
of the provisions of this Code to the attention of the Chairman 
of the Board of Directors, who may consult with legal counsel 
as seem appropriate.

II. PURPOSE

TAWIRI was established by Act of Parliament of the United 
Republic of Tanzania No. 4 of 1980, under the name 
“Serengeti Wildlife Research Institute” (SWRI), with the 
overall responsibility of carrying out, coordinating and 
supervising all wildlife research in the country. The Board of 
Directors hereby establishes its Code of Ethics and Conduct 
to provide guidance to its members regarding ethical and 
behavioral considerations and/or actions as they address 
their duties and obligations during their appointment.

Compliance with the provisions of this Code will allow the 
Board to fully implement its Governance Manual; to enhance 
relationships and foster teamwork among Board members 
and also with staff; and to build respect, confidence, and 
credibility with the public. 

III. CODE OF ETHICS

Members of the Board (including ex officio members of the 
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board) shall at all times abide by and conform to the following 
Code of Ethics in their capacity as board members:

a) Board members shall act with integrity and in an ethical 
and professional manner in their interactions with each 
other and the Public/staff.

b) Board members shall maintain high ethical and moral 
character, both professionally and personally, so that 
their behavior will reflect positively upon the Board, 
TAWIRI and the Public. 

c) Board members shall act with competence and shall 
strive to maintain and enhance their competence and 
that of their fellow Board members. 

d) Board members shall use proper care and exercise 
independent professional judgment in the performance 
of their duties. 

e) Board members shall maintain confidentiality about all 
matters that are considered in closed meetings and 
except as the board of Directors may otherwise require 
or as otherwise required by law, no board member 
shall share, copy, reproduce, transmit, divulge or 
otherwise disclose any confidential information related 
to the affairs of the organization and each member 
of the Board will uphold the strict confidentiality of all 
meetings and other deliberations and communications 
of the Board of Directors. 

f) No member of the Board of Directors will use any 
information provided by TAWIRI or acquired as a 
consequence of the Board member’s service to 
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TAWIRI in any manner other than in furtherance of his 
or her board duties. Further, no member of the Board 
of Directors will misuse TAWIRI properties or resources 
and will at all times keep the institute’s property secure 
and not allow any unauthorized person to have access 
or use such property.

g) The Board of Directors must act at all times in the 
best interests of TAWIRI and not for personal or third-
party gain or financial enrichment. When encountering 
potential conflicts of interest, board members will identify 
the conflict and, as required, remove themselves from 
all discussions and voting on the matter. Specifically, 
board members shall follow these guidelines: 

(i) Avoid placing (and avoid the appearance of placing) 
one’s own self-interest or any third-party interest 
above that of TAWIRI; while the receipt of incidental 
personal or third-party benefit may necessarily flow 
from certain Institute’s activities, such benefit must 
be merely incidental to the primary benefit to the 
Institute and its purposes;

(ii) Do not abuse Board membership by improperly 
using Board membership or the Institute’s staff, 
services, equipment, resources, or property for 
personal or third-party gain or pleasure; Board 
members shall not represent to third parties that 
their authority as a board member extends any 
further than that which it actually extends;

(iii) Do not engage in any outside business, professional 
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or other activities that would directly or indirectly 
materially adversely affect the Institute; 

(iv) Do not engage in or facilitate any discriminatory or 
harassing behavior directed toward TAWIRI staff, 
members, officers, directors, meeting attendees, 
exhibitors, advertisers, sponsors, suppliers, 
contractors, or others in the context of activities 
relating to the Institute;

(v) Do not solicit or accept gifts, gratuities, free trips, 
honoraria, personal property, or any other item 
of value from any person or entity as a direct or 
indirect inducement to provide special treatment to 
such donor with respect to matters pertaining to the 
Institute without fully disclosing such items to the 
Board of Director; and 

(vi) Provide goods or services to the association as a 
paid vendor to the Institute only after full disclosure 
to, and advance approval by, the board and 
pursuant to any related procedures adopted by the 
Board. 

(vii) Board members shall receive no payments from 
the Institute or from any other transactions except 
for appropriate compensation for their services and 
reimbursement for expenses as provided by law. 

(viii) Board members shall exercise due diligence 
to avoid breaches of duty via negligence, 
intentional action or omission, and unauthorized 
communications with individuals trying to influence 
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by improper means or seeking to receive personal 
gains through Board decisions. 

(ix) Board members recognize that all Board 
decisions and actions are to be based on integrity, 
competence, and independent judgment on the 
merits and benefits to the Institute and the Public. 

(x) No member of the Board of Directors shall 
persuade or attempt to persuade any TAWIRI 
employee to abscond their employment or to 
become employed by any person or entity other 
than the Institute. Furthermore, no members of the 
Board shall persuade or attempt to persuade any 
member, exhibitor, advertiser, sponsor, subscriber, 
supplier, contractor, or any other person or entity 
with an actual or potential relationship to or with 
the association to terminate, curtail, or not enter 
into its relationship to or with TAWIRI, or to in any 
way reduce the monetary or other benefits to the 
Institute of such relationship. 

IV. STANDARDS OF CONDUCT 

Board member shall comply with the following standards of 
conduct:

a) Board members shall not engage in conduct that would 
compromise, discredit, or diminish the integrity of the 
Institute;

b) The board will respect the authority of the Director 
General and will provide instruction and direction only 
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to the Director. The Board will not instruct the Director 
in regards to specific operational decisions;

c) No individual member shall give order or instructions 
to any TAWIRI employee. This does not preclude an 
individual member from offering his or her opinion, 
based upon his or her expertise and/or experience, 
when a TAWIRI employee requests such an opinion;

d) Board Members must recognize that, as individuals or 
as subgroups, they lack the authority to give orders or 
direction to the Director except when such instruction 
is given according to the Board’s directive or specific 
delegation;

e) Individual Board members are not to become involved 
in operational Management of the Institute; 

f) Board members shall operate with the understanding 
that they represent the public;

g) Board members shall strive to establish sound working 
relationships with each other by taking time to know 
and appreciate each other as individuals;

h) Board members shall be respectful of each other and 
shall not make use of Board meetings to upstage or 
embarrass colleagues;

i) Board members shall respectfully consider the opinion 
of others during deliberations, strive for integration of 
viewpoints or consensus building in decision-making 
and shall respect corporate judgement of the Board in 
regard to its decision;
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j) Board members will refrain from using Board meetings 
or regulation approval processes to advance their 
personal agenda;

k) Board members will strive to cultivate and maintain 
good relations with the public, press, and constituent 
groups; however, they will recognize their limitations to 
speak for the Institute;

l) Individual Board members shall refer all proposals or 
other communications regarding potential or existing 
programs, contracts, or services to the Director General;

m) Board members shall not communicate with persons 
under consideration for selection by the Board and/or 
the Director General for contracts, acquisitions, etc. 
while the procurement process is in progress and

n) A Board member shall not participate in a breach of 
this Code of Ethics and Conduct by another member, 
contribute to the concealment of such breach, or 
knowingly or negligently allow such breach to occur. 

V. GIFTS

A Board member shall not solicit or receive a gift or favor 
from any person, company, or organization, or from any 
intermediary interest, that may compromise or appear to 
compromise the independent judgment of the member 
regarding his or her obligations to the Board. 

VI. GENERAL PROVISIONS
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a. The provisions contained herein do not excuse any Board 
member from other restrictions of other laws regarding 
conflicts of interest. 

b. Any breach of this Code of Ethics and Conduct shall be 
reported to the appropriate Committee. The Committee 
will investigate, as appropriate, and report its findings and 
recommendations to the Board. 

c. All Board members will sign an affirmation pledging to 
honor and follow, according to both the letter and the spirit, 
this Code of Ethics and Conduct. 

d. Members of the Board affirm their endorsement of the 
Code and acknowledge their commitment to uphold its 
principles and obligations by accepting and retaining 
membership on the Board. 

e. Upon termination of service, a retiring Board member will 
promptly return to the Institute all documents, electronic 
and hard files, reference materials, and other property 
entrusted to the Board member for the purpose of fulfilling 
his or her job responsibilities. Such return will not abrogate 
the retiring Board member from his or her continuing 
obligations of confidentiality with respect to information 
acquired as a consequence of his or her tenure on the 
Board of Directors.

VII. INTERPRETATION 

The final interpretation of these Codes is vested to the 
Treasury Registrar. 

VIII. EFFECTIVE DATE AND REVIEW



Page I   28

These Codes of Ethics and Conduct will become effective 
instantaneously after approval by the Treasury Registrar and 
shall be reviewed from time to time as deemed necessary by 
Treasury Registrar.

IX. DECLARATION OF COMPLIANCE WITH THE BOARD 
OF DIRECTORS’ CODE OF ETHICS AND CONDUCT

I ................................................................... (state name 
in full) being a Board Chairperson/Member of Tanzania 
Wildlife Research Institute, do hereby assert that I read 
and understood the Board of Directors’ Code of Ethics and 
Conduct and hereby declare that I shall abide them in my 
entire period as Chairperson/Board Member of TAWIRI.

Approval

Approved by the Board of Directors on 29th December  2022

________________________________
Signed by the Chairperson of the Board
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Tanzania Wildlife Research Institute
P. O. Box 661

ARUSHA
E-mail: barua@tawiri.or.tz
Website: www.tawiri.or.tz


